Leadership Fulfillment Meeting #01
March 10, 2020
Meeting ID: 483 180 3340

Present: Angela Kwasinske, Michael Cunningham, Richard Burke, Matt Greenough, Tim O'Brien, and
David Colhour.
1. Visioning Prayer Led by Michael Cunningham.
2. Welcome and Introductions
3. Discussion and the Task which lies before us.
We are moving toward a blended ministry which involves both Lay and Vowed. We are all in an active
application of ministry. Previously, Lay members have been in roles of support, and this is changing
and evolving. These are interesting times and waters. Schools, hospitals, parishes are all in this
transition at different stages.
There is a ministry and pastoral side and there is also a structure side. Developing and training both
the vowed members and the lay members is as important as any professional training. Learning and
growing through competency in training is essential. And for this to happen we will need a lot of
ongoing formation.
We have a wide variety of groupings here. All have a need for a type of leadership not exactly the same.
What is the purpose and mission of this particular group?
We have interplay with some of the committees going on. And there will need to be cross
conversations. Additionally, some of the conversations which have taken place are energizing. We
believe people are mutually working toward this next level.
We all agreed the model of leadership that is necessary is the model of Servant Leadership. And what
does that mean when seen through a Passionist lens?
4. Next Steps.
David will Contact Don Webber about sharing a draft of his OME proposal.
Michael will do some research on structures and necessities of Servant Leadership.
We will send Michael 5 bullet points of what a person in an role of Servant Leadership is about as we
see it through the lens of the Passionist Charism.

Tim has potential Resources for our conversations.
Next Meeting: Tuesday March 17th 2020 at 3:15 EST, 2:15 Central.

