Minutes  - Christ the King Board Meeting

Wednesday April 13, 2022 - 6:00 PM

Attendees: Bob Porter (Chairman), Chuck Rose (VChair), Jay Barry, Mike Jones-Secretary, Vicky Alonzo, Natalie Svistoonoff (Executive Director),  Fr. Jim Strommer and Fr. Jack Conely.   Absent: Dan Haverty, Mary Lopez, Angel Perez and Marion Bishop,
Opening Prayer - Fr. Jack Conley 

Minutes of February 9, 2022 Board Meeting were approved as presented
Charism Committee  Fr. Jack Conley strongly recommended Board members watch– Final Session of Zoom Charism Education from Province –  Thursday April 21. Gazing on the Face of Christ by Robin Ryan CP e-Learning Zoom Link: https://us02web.zoom.us/j/82358167446
Director’s Report presented by Director; reported compliance with Executive Limitations Policies:  EL.1 Global Boundaries EL.2  Relationships EL.3 Public Relations EL.7 Financial Conditions.  Various questions were addressed.  Board approved Fiscal 22/23 summary Budget presented by Exec. Director.  (Finance Committee had examined and recommended approval). Budget due to Holy Cross Province in May.   
Governance Committee – Chuck R. discussed activities and future review of ENDS POLICIES planned to coordinate with HC Province visioning process including Laudato Si.
Board approved formation of Ad Hoc Membership Committee and resolution on Committee statement of purpose and operating criteria (attached).  2 new members with be recruited subject to Board approval.  Chairman appointed Mike J. as Chair with 3 members (Fr. Jack and 1 other member)
Fr. Jim S. described June 7-9th Holy Cross Province “Assembly” on Zoom.  Recommended all Board Members watch and participate as much as possible.  Board discussed and approved a delay of the next meeting until June 15 to allow members to watch and absorb inputs from this meeting. 

Passionist Board Web Portal was described by Bob P. as to how members can access; and members urged to take advantage of it; emphasized need to understand By-Laws and duties of the board.  To access:
Go to:  https://passionist.org/     Go to the very bottom of the page and click on: Board Member Portal  Enter the password: PolicyGovernance. 
Board discussed and Approved a future 1-2 day retreat for this year.  Exec. Dir. to suggest dates.

Adjournment

Closing Prayer:  Fr. Jim Strommer
Future Meetings:   Board Meeting June 15, 2022.
Ad Hoc Committee on Membership following resolution approved:
Board Approves the Formation of an Ad Hoc Committee on Membership with the following authorization and direction:
1.  Christ the King Board establishes an Ad Hoc Committee on Membership for the identification, recruitment, application review and proposal of membership of 3 new members of the Christ the King Board.  Committee members will be comprised of volunteers from the Board and with the chairperson appointed by the Board President.

2.  Criteria for the recruitment will be for candidates having experience and commitment to Christ the King including having attended a Passionist retreat.  There will be an emphasis on recruiting candidates who will improve the diversity in age, gender, ethnicity and diocese parishes represented.

