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Audit:  This committee ensures the financial stability of the ministries of St. Paul of the Cross Passionist Retreat and Conference Center and safeguards its assets.  It oversees the annual budget and financial plan; anticipates financial problems; ensures the Board receives accurate and complete financial information; drafts fiscal policies in accordance with the Provincial guidelines; ensures the Board understands financial statements and the general financial condition of St. Paul; ensures compliance with Federal, State, and local statutes; and provides feedback to management on best practices in the financial management of St. Paul.

Board Affairs:  The committee ensures the board’s effectiveness and continuing development through membership recruitment, vetting, training, and appreciation of board members.  The committee is responsible for the vitality, health, and well-being of the board and its committees; provides accountability and support for the board; works to ensure the sustainability of the board; reviews the corporate bylaws annually and recommends any needed changes to the board; maintains the Board Policy Manual; and develops and implements a board education and training plan.

Ends:  “If the board is to make Ends decisions on behalf of the owners, it must know what the owners in all their diversity think.”  With this in mind, the board devises Ends policies which refer to the effects an organization seeks to have on the world outside itself.  Its work will cause something to be different for someone at some cost.  As with all other policy types, Ends are developed beginning from the broadest, most inclusive and general level first, then toward progressively more defined levels.  The committee devises draft policies for the entire board to discuss, modify, and eventually adopt.

Policy Governance (Ad Hoc):  The committee assists the board in adopting the Policy Governance model as requested by the Holy Cross Provincial Council.  Working under the direction and assistance of the Policy Governance Coordinator, the committee develops Governance Process Policies, Executive Limitations Policies, and Board Management Delegation Policies (reference page 215 of the Reinventing Your Board).  The committee coordinates board training in Policy Governance with the Board Affairs and Ends committee.

Charism:  The committee is responsible for ongoing Passionist Charism training of the board, staff, and other volunteers.  The committee introduces new board members to the Passionist Charism in the Spirit of St. Paul of the Cross and provides regular opportunities for deepening understanding and appreciation of the charism.  The committee develops the training and seeks resources from the Province as required.
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