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AND CONFERENCE CENTER


Audit & Finance Committee Meeting Minutes

Monday, July 24, 2023 

Present:
Greg Soule

Matt Greenough
Rob Galbraith 




Jim Bologna

Mary Moret



The meeting was held via ZOOM and opened with prayer at 4:05PM.     
The Committee was provided with a financial packet of results through June 30, 2023, prior to the meeting.  
Management led the Committee through an overview of the financial performance of the Retreat Center and of the Endowment Fund.  The discussion began with a review of the balance sheet: 
· The Retreat Center maintains a strong cash position with 439K+ on deposit in the operating account.  The Committee urged Management to continue to draw down the Chase account and transfer the funds to First Midwest.  

· The Operating Reserve on deposit with the province continues at just under 1.3M 
· The Prepaid account balance stands at 50K.  There was some discussion as to why Ovations had such a high prepaid balance ($35K)
· AR is showing a balance of 166K that includes 11K from BBMS for credit card receipts and 95K tied to the ERC that was booked at the end of FY22.  The Committee is requesting a formal update as to the status of the ERC.  

· The Fixed Assets schedule includes a WIP line item (work in progress) that is acting as a place holder for the Livonia house donated to the Retreat Center.  This should clear out with the sale of the house and the subsequent proceeds.      
· Deferred revenue for future hosted remains at 44K.  Deferred revenue also includes Golf Outing receipts of $63K.  The Golf Outing will occur in FY24    
· Net assets stands at $4.4M – impressive wrap up to the fiscal year.      
The discussion turned to the Retreat Center income statement:

· Overall donations are 956K and ahead of YTD budget by 492K.  This includes an outstanding year in unrestricted donations, a sizeable bequest from a long time retreatant, and the donated home in Livonia.
· Retreat related income for the year is 345K and down 83K over budget.  Although the overall financial picture of the Retreat Center is solid, there is a concern that the cornerstone ministry of weekend retreats has not rebounded to pre-COVID levels.  
· On the flip side, all levels of Hosted events generated 520K for the fiscal year.  YTD, hosted events beat budget by $140K+  

· On the expense side, Table, Maintenance, and Utilities were all over budget, but offset by lower salary and benefits expenses and better investment returns.  The Committee congratulates Management on good expense controls overall and good stewardship.
· Because of better than expected revenues and the better than expected results in operating expense, the Retreat Center is showing an operating surplus of 832K for the fiscal year – significantly outpacing what was a very modest budget surplus of $45K.  

· When factoring in depreciation and inter-institutional expenses, the YTD results were an increase in net assets of 691K.    

Management led the Committee through a review of the Endowment Fund.  

· The combined Endowment Fund sits at 1.5M with 1K+ in the local Chase account.

· There are currently funds available for operations from the Endowment Fund but due to the strong cash position of the Retreat Center, Management is maintaining a flexible position and will defer any transfers at this time.    
Discussion continued as the Committee reviewed the Cash Forecast.  There are no expected draws from the Reserve Fund.  Operating cash is able to absorb the cost of CAPEX projects.  
Fundraising updates included:

· Significant funds were raised in the Easter Appeal – targeted for an overhaul of the Assembly Room adjacent to the Dining Room
· Director’s Circle renewals continue.
· This year’s Golf Outing was held again at - Fox Hills with an anticipated net of $60K+
Management updated the Committee on several other developments:

· Audit will soon be underway with Gordon Advisors.  The Committee encourages Management to “get ahead of the curve.”  
Greg Soule reported out that there are currently no items needing follow up or review from this Committee as it relates to the Monitoring Report process under Policy Governance.   

· September 25
· November 27
With that, the meeting closed in prayer.    

NEXT MEETING – SEPTEMBER 25 – 4PM
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